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Our Approach to the Study 

 

Panei and Her Story: Story of a poor village women 

Panei, a tribal woman with three children is deeply worried. Because this year, floods have 
destroyed their crops and there is nothing much to look forward to, to run the house, to 
feed her children. Her husband Hemchandra is unable to think of a way out of the 
impending crisis. He indulges in drinking heavily the Apong (a rice beer made in every tribal 
household traditionally) to forget his woes conveniently. This aggravates Pani’s problems 
manifold. 
 
Their Village by the River Dhansiri, bordering the Kaziranga National park has been home for 
generations. Every year they had to bear the brunt of flood waters, as the fields would get 
submerged whenever the water level of the river flows above the danger level. This year 
they were not that lucky. Although their houses were safe from the rising water levels of the 
flood as the houses are built on raised poles (traditional chang ghars) on the high 
embankments, but ultimately they are not spared from flood havocs as their only means of 
survival the crops are destroyed. These people are mostly uneducated and without any 
meaningful job to sustain a living. 
 
Suddenly it occurred to her mind that a couple of months ago an NGO from Guwahati had 
held a health camp in their area where a few young ladies urged upon the village women 
and girls to form Sel Help Groups (SHGs) to take up livelihood options in an organised 
manner. Those motivating words encouraged Panei and her friends greatly and they were 
thinking of doing something with the help of the NGO. She could locate the piece of paper 
with a mobile no. which she kept carefully in her bag. A young lady of the group had 
scribbled her mobile no. on it in case Panei  wanted to contact her. 
 
She could see a ray of hope. She dressed up hurriedly and came out of her hut. She looked 
at the sun. It’s almost midday.  It will take her almost half an hour on foot to reach the town 
nearby to access a phone so that she can talk to the young lady. Without electricity in the 
village, most of the mobile phones in the village were unserviceable and Pani thought of 
visiting the town as she could buy some household items too. She went out of her hut and 
gathered 9-10 women from the village and explained to them why they should form an SHG 
immediately and became independent financially by availing the benefits of government 
schemes and programs.  All the women became excited about the idea of Panei. They 
decided to accompany Panei to the town to convey their decision to the young lady of the 
NGO.  
 
Panei and her companions set out on their way to the Bokakhat town braving the blazing 
sun overhead. It was harsh on them, and they covered their heads with their chadars and 
walked fast on the uneven muddy pathway on the embankment.  
 
Reema, the young lady was very happy to receive Panei’s call and she assured Panei of all 
her help ans support in presenting Panei’s ordeal before other members of her NGO. She 
promised Panei and all others in nearby areas all possible help in forming SHGs and to 
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provide necessary assistance under Government Schemes meant for poor rural women for 
their sustenance. 
 
The NGO with their full strength visited the area in groups the next week and held several 
awareness csamps to make the women aware of the necessity of making women more and 
more conscious, to make them socially and economically active to make the society vibrant. 
The NGO vowed to take up the cause of the poor women in the area to lift their economic 
conditions through some livelihood options which were traditional in nature but 
remunerative.  
 
The NGO took upon itself the responsibilities of embarking on a mission to empower the 
rural poor women through an innovative action plan. Over the next few months members of 
NGO discussed the issues of the poor women with officials of State Institute of Rural 
Development (SIRD), Planning & Development Department, nationalised banks operating in 
KNP area, important government departments like Environment & Forest, Agriculture, 
Health & Family Welfare, Animal Husbandry & Veterinary  and other important agencies 
which might help the NGO in creating the necessary infrastructure and delivery of services. 
 
Untiring efforts of the members of the NGO to coordinate the activities of all the 
stakeholders in its process resulted in emergence of more than 200 Self Help Groups across 
5 Gaon Panchayats covering more than 40 villages in KNP area.Several schemes benefitting 
the poor women were taken up and implemented successfully through SIRD under the 
guidance of Planning & Development Department. Income generating assets like back yard 
poultry, pigs, goats were provided, assistance in developing weaving units with massive 
training facilities were provided to more than 2000 women who in turn helped them 
contribute towards their household earnings. The NGO also supported unemployed youth 
both male and female by organizing free training and capacity building in 
trades/occupations like house wiring (electrical), ac and refrigerator repairing, mobile phone  
reparing, curting and tailoring etc. Goverment subsidy @50% was also made available to 
large no. of farners to procure power tillers in groups under mechanised farming practices. 
Some youth were assisted avail facilities of subsidy in setting up broiler firms and retail 
stores etc. 
 
The most important achievement of the initiative was financial inclusion of the rural women 
in organised sector. All the SHGs had to open joints bank accounts and they were made 
aware of the benefits of having bank accounts and habits of savings. Most of the members 
of SHGs opened their individual accounts with the banks. The most interesting thing noticed 
was that the SHGs started learning how to enhance their collective savings  by lending to 
their needy members at affordable rate of interest. In certain cases SHGs have savings upto 
Rs.1.50 lakhs to 3.00 lakhs over years.   
 
Nowadays, Panei donot have to depend on her husband’s wage to take care of her daily 
household expenses including her children’s education and other requirements. She can buy 
her children school stationeries, clothings and medicines from her own savings. She has a 
backyard poultry of 37 layers and several pigs to look after. Every week she earns Rs. 
250.00-350.00 by selling the eggs. Every year she earns Rs. 15,000.00 to Rs.20,000.00 by 
selling off the piglets she brings up. She is a self sufficient women with her own source of 
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earning and having option to fall back on her individual or her group savings bank account in 
times of need. It is not only Panei’s story but every women’s who came forward to take up 
the challenge in this empowerment drive.  Her husband now a relaxed and relieved man 
who does not have to indulge in drinking Apong to forget his sowrrows and misfortune. 
 
Panei and all the village women now know that their lives have changed forever, and for 
better. 
 
Our Journey Begins from Here.... 
Our approach to the study was to intervene directly in certain areas to win the trust of the 
rural poor and raise their expectations to live a better lifestyle with enhanced earnings. 
Welfare measures for the poor villagers like vaccination of livestock and health check ups, 
Solar lamp distributuion among those  without electricity connections in remote areas,  
creation of book libraries and distribution of books/magazines  to popularise reading habit 
among young and old in remote areas, computer literacy drives, skill development 
programmes in electrical wiring, motor mechanic, air conditioner, refrigerator  and mobile 
phone reparing among boys and cutting & tailoring among girls as professions to earn 
livelihood. in We have also organised birding camps to raise awareness about birding as a 
part time profession for educated younth during season. 
 
In our drive to empower rural women we took initiatives for free distribution of goats,  pigs 
and poultry as backyard farming  practices  to augment household income with the help of 
SIRD (State Institute of Rural Development) under Government’s Women Empowerment 
Programmes.  Similarly, attempts were made to promote weaving as a part time source of 
earning for women who were traditionally skilled in weaving. 
 
To encourage mechanized farming among the farmers in the area we arranged to distribute 
3  power tillers and a pump set free of cost among 15 selected poor farmers in 3 groups of 5 
members each. Our decision to support the poor farmers met with success as our 
emonstrations and awareness camps  motivated others to avail  subsidized (50%) 
government schemes to own power tillers with pump sets. The impact was encouraging as 
we received very good responce from the farmers. We formed more than 35 groups (each 
groupconsisting of 4 members) who came forward to avail the benefits.   
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PRA and Awareness Camps

35 rounds of 
PRA , 
Awareness 
and Training 
camps were 
held so far

 

Welfare Activities in KNP Area:
Distribution of  Books/study materials in Schools and 

Distribution of Solar Lanterns  among 80 families in a Remote BPL village
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Welfare Activities (2):
Health & Veterinary Vaccination Camps

 

 

A Report: Health Camps at KNP Area: 

The health camps were organised in collaboration with the National Rural Health Mission 
(NRHM) Assam and Health and Family Welfare  department of State Government. At the 
initiative of Shri P.P.Varma, IAS (Retd.) then Additional Chief Secretary to the Government of 
Assam, the organizers received all necessary logistics and manpower support from the state 
Health & Family Welfare Department. Experienced doctors, nurses, pharmacists, Asha 
workers, and laboratory assistants/technicians for clinical tests including two mobile health 
clinics with medicines. were provided by the Health & Family Welfare Department. 
Members of Grasshopper from Guwahati and Kaziranga supported the State Government 
officials in discharging their duties as volunteers for the two days of camping. The health 
camps served as an effective awareness drive as the the villagers surrounding the KNP area 
attended the camps held in several areas simultaneously. Grasshopper distributed 
leaflets/brochures containing healthcare information among the patients and other 
attendees to make them aware of different kinds of diseases and services and facilities 
available with the government.  Clinical tests for malaria, tuberculosis and diabetes were 
also arranged. In addition leprosy tests were also done as the area is susceptible to this kind 
of disease. Earlier the overall programme was inaugurated by Shri P.P.Varma, IAS, then 
Additional Chief Secretary, Assam.  
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On behalf of the organisers, Shri Manijyoti Baruah addressed the audience and felicitated 
the guests. Dr. Pranjal Bezbarua, Secretary of the society briefly explained the objectives of 
health and veterinary camps and their linkages with community conservation activities in 
fringe areas of Kaziranga national park which would ultimately strengthen better 
community participation in conservation of biodiversity of the park. In his speech Shri P P 
Varma spoke on various services and facilities available in the Government health sector 
and appealed to the community to avail the services. Field Director of Kaziranga National 
Park and Additional Deputy Commissioner, Golaghat also addressed on the occasion and 
promised necessary possible support in holding such camps in future too. Senior citizens of 
the locality addressed the gathering and praised the efforts of GRASSHOPPER and requested 
to organizers to hold more camps in remote areas.   
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Aranya (Assam Tourism Development Corporation), Assam State Transport Corporation 
(ASTC) and Kaziranga based hotels & resorts in private sector viz. WILDGRASS, IORA, 
BONHABI & GRASSLAND (UNITED 21) joined hands with GRASSHOPPER and extended 
support to the programme in various ways. International Hospital, Guwahati provided a 
portable ECG device with a technician for ECG check up of forest guards and others suffering 
from heart ailments. Different medicine companies also contributed by donating  medicines. 
Dr. D.C. Borbora, MD from Guwahati helped the foundation to a great extent by providing 
deives for instant checking of suger level for Diabetes with large volumes of medicies. Smt. 
Rashmita Sarma Guwahati also contributed by collecting large volume of medicines for the 
camps.  Volunteers from Grasshopper, local conservation workers, we received 
overwhelming support from Panchayats and villagers in organising the camps.  
 
A total number of 2076 patients were given treatment during the two days camping. Staff 
members of private resorts groups were also provided with healthcare services by arranging 
additional camps  by Grasshopper team of doctors from Guwahati. Shri Jayjeet Sarma, the 

 

 

 

  

 



Strategy Report :  
Kaziranga Landscaping through Community Participatio 

8 | P a g e  
 

State Coordinator of GRASSHOPPER deserved special thanks for making the entire campaign 
a success through his dedicated and untiring efforts. 
 
 
A Report : Veterinary Vaccination Camps at KNP Area: 
 
Vaccination cum treatment camps were also organized by Grasshopper in collaboration with 
the department of Animal Husbandry & Veterinary and Kaziranga National Park veterinary 
officials on 25th and 26th of July, 2010 in Rangajan (Hatikhuli) and Agoratuli areas of 
Kaziranga National Park, Kohora, Assam. 
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Our team vaccinated around 4,000 domestic animals including cattle, goat and pigs with 
FMD and HS + BQ vaccines which were provided by A.H. & Veterinary Department, 
Government of Assam under the programme ASCAD. Medicines required for treatment 
were given by Veterinary Department and also received from private vet medicine 
companies. Simultaneously with vaccination, treatment was meted out to around 2000 
livestock including cattle, goat and pigs. The affected, injured or weak animals were treated 
by the veterinarians with utmost care. Compared to Rangajan area, Agoratuli (near 
Bokakhat) had a huge crowd who were very supportive with the field veterinarians. The 
camps started from around 7 a.m. in the morning and ended up by 3 p.m. in the afternoon. 
On 26th July in Agoratuli, there were two camps, one at Agoratuli High School and the other 
at the banks of Dhansiri river mouth. The villagers were provided with sufficient medicines 
for their livestock irrespective of any disease condition. Dr. Sunayana Baruah, a Grasshopper 
and also a Vet. Surgeon headed the team of Vet. Surgeons from Guwahati in successfully 
carrying out the series of camps with great tenacity and commitment. 
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A Report: Illuminating of a cluster of remote villages of KNP Area  
 

Distribution of Solar Lanterns among the villagers of the area (yet to be covered under any 
Government scheme)  is one of the major components incorporated in a series of activities 
for all out socio economic upliftment of the rural mass. 
 
 
      
 
 
 
 
 
 
On behalf of GRASSHOPPER Secretary, Dr. Pranjal Bezbarua thanked the chief Guest and 
other dignitaries present on the occasion and explained to the villagers the necessity of 
conservation and sought their cooperation and support in carrying out future activities to 
strengthen the bond of nature and mankind in KNP, a world heritage site. 
 
The occasion turned out to be a blissful event with the villagers cheering and welcoming the 
guests with their traditional ‘Gumbak’ dance procession followed by cultural programmes 
like ‘Oinitams’ and ‘harvest dance’ to the enjoyment of the guests and others present. 
 

 
 
 
 
 
 
 
 
 
 
 
 
‘GRASSHOPPER’ in association with local villagers and the Mori Dhansiri Gaon Panchayat 
under Bokakhat sub division organized the function at Bamun Gaon near ‘Dhansirimukh’ in 
the periphery of KNP on 3rd April, 2012 for distribution of Solar Lanterns among the villagers 
living in the area.   Kumar Sanjay Krishna IAS, Principal Secretary, P & D, Shri Shyam 
Jagannathan  IAS,  Secretary, P & D attended the programme as Chief Guest and Guest of 
Honour respectively. The function was presided over by the Deputy Commissioner, Golaghat 
Shri Sanjib Gohain Baruah.  Distributing the lanterns Kumar Sanjay Krishna spoke about the 
importance of conservation and requested the villagers to avail the opportunities and 
services provided by the Government through NGOs and other facilitators working for 
economic empowerment of the masses through eco friendly means of livelihood.  Shri 
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Shyam Jagannathan touched upon the government initiatives and assistance to strengthen 
the traditional weaving and pig rearing activities to bolster the village economy 
implemented through agencies like State Institute of Rural Development (SIRD) and 
GRASSHOPPER. 
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Name of beneficiaries receiving Solar Lanterns  
Village: Bamun gaon or Saroh gaon 

 

Sl. 
No. 

Name  
(Head of Household) 

Name of Spouse 
No. of Children Total  

household 
members 

Occupation 
Female  Male  

01 Shri Sabdhan Saroh Smt. Naya Saroh 03 02 07 Agriculture 

02 Shri Rajib Kardong Smt. Jakabi Kardong 02 0 04 Agriculture 

03 Shri Mahendra Saroh Smt. Jilimi Saroh 03 03 08 Agriculture 

04 Shri Alimon Saroh Lt. Pulou Saroh 03 04 08 Agriculture 

05 Shri Bukhuwa Saroh Lt. Bhakeshwar Saroh 03 04 08 Agriculture 

06 Shri Chandeswar Saroh Smt. Kameshwari Saroh 04 03 09 Agriculture 

07 Shri Rambabu Saroh Smt. Ainmoti Saroh 02 01 05 Agriculture 
08 Shri Bashuram Pegu Smt. Resonmoti Pegu 01 01 04 Agriculture 

09 Shri Upen Saroh Smt. Nekachi Saroh 01 0 03 Agriculture 

10 Smt. Badami Saroh Lt. Surya Saroh 01 02 04 Agriculture 

11 Shri Bhadreshwar Kardong Smt. Monmoti Kardong 03 02 07 Agriculture 

12 Shri Khargeshwar Saroh Smt. Bhaigeshwari Saroh 02 02 06 Agriculture 

13 Shri Meles Saroh Smt. Renumai Saroh 1 1 4 Agriculture 

14 Shri Morvon Pegu Smt. Tamgusi Pegu 2 2 6 Agriculture 

15 Shri Litei Saroh Lt. Motiram Saroh 1 1 3 Agriculture 

16 Smt. Ampati Saroh Lt. Deka Saroh 0 3 4 Agriculture 

17 Shri Harish Pegu Smt. Suryamoti Pegu 2 5 9 Agriculture 

18 Shri Dilip Pegu Smt. Haifuli Pegu 3 2 7 Agriculture 

19 Shri Sibaram Pegu Smt. Amvawati Pegu 2 4 8 Agriculture 

20 Shri Chirimon Kutum Smt. Umineng Kutum 3 2 7 Agriculture 

21 Shri Babul Mili Smt. Umali Mili 4 7 13 Agriculture 

22 Shri Kamal Mili Smt. Jiboroni Mili 2 3 7 Agriculture 

23 Smt. Kanmati Patiri Lt. Rabidhar Patiri 3 2 7 Agriculture 

24 Shri Rithai Mili  Smt. Hemadoi Mili 2 1 5 Agriculture 

25 Shri Bishnu Saroh Smt. Rashmi Saroh 3 2 7 Agriculture 

26 Shri Chandiram Doley Smt. Chuniya Doley 1 1 4 Agriculture 

27 Shri Charaban Saroh Smt. Nanang Saroh 2 2 6 Agriculture 

28 Shri Chuken Pegu Smt. Phulmoti Pegu 3 3 8 Agriculture 

29 Shri Deba Mili Smt. Kanchi Mili 1 3 6 Agriculture 

30 Shri Chukdeu Kutum Smt. Pesei Kutum 1 2 5 Agriculture 

31 Shri Atul Pegu Smt. Ghoromi Pegu 0 5 7 Agriculture 
32 Shri Naren Kutum Smt. Kamnati Kutum 2 3 7 Agriculture 

33 Shri Umar Pegu Smt. Sunarmoti Pegu 3 1 6 Agriculture 

34 Shri Ramayan Pegu Smt. Nani Pegu 2 1 5 Agriculture 
35 Shri Raju Pegu Smt. Siniya Pegu 2 2 6 Agriculture 
36 Shri Asee Pegu Smt. Anita Pegu 2 0 4 Agriculture 

37 Shri Bolen Pasung Smt. Rijumoti Pasung 4 5 11 Agriculture 
38 Shri Badal Kardong Smt. Binmoti Kardong 2 2 6 Agriculture 

39 Shri Magurai Pasung Smt. Rameshwari Pasung 2 3 7 Agriculture 
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Sl. 
No. 

Name  
(Head of Household) 

Name of Spouse 
No. of Children Total  

household 
members 

Occupation 
Female Male 

40 Shri Arjun Kardong Smt. Anita Kardong 2 6 10 Agriculture 

41 Shri Rupai Kardong Smt. Ahoni Kardong 1 3 6 Agriculture 
42 Shri Chadmakanta Mili Smt. Chinpere Mili 4 3 9 Agriculture 

43 Biduram Kutum Lt. Palai Kutum 3 4 8 Agriculture 

44 Shri Mahari Kutum Smt. Uvati Kutum 6 4 12 Agriculture 
45 Shri Sahab Mili Smt. Nanduli Mili 1 3 6 Agriculture 

46 Shri Kulloi Doley Smt. Pesei Doley 4 1 7 Agriculture 

47 Shri Deba Patiri Smt. Luli Patiri 4 1 7 Agriculture 
48 Shri Chahane Patiri Smt. Amini Patiri 4 2 8 Agriculture 

49 Shri Namini Pasung Lt. Monbhal Pasung 0 0 1 Agriculture 

50 Shri Biswajit Mili Smt. Bala Mili 2 2 6 Agriculture 

51 Shri Jugei Pegu Smt. Madundari Pegu 1 2 5 Agriculture 
52 Shri Mila Pegu Smt. Sobi Pegu 3 2 7 Agriculture 

53 Shri Chatuwa Pegu Smt. Tulsi Pegu 1 0 3 Agriculture 
54 Shri Lal Kutum Smt. Nagini Kutum 2 2 6 Agriculture 

55 Shri Umandor Saroh Smt. Basmati Saroh 4 3 9 Agriculture 

56 Shri Basanta Saroh Smt. Bhanamoti saroh 3 2 7 Agriculture 
57 Shri Ramesh Patiri Smt. Vatoi Patiri 2 2 6 Agriculture 
58 Shri Dekachan Saroh Shri Bisonmoti Saroh 4 7 13 Agriculture 
59 Shri Kanta Saroh Smt. Rajyamoti Saroh 3 2 7 Agriculture 
60 Shri A0 Kutum Smt. Chakramoti Kutum 3 1 6 Agriculture 
61 Shri Chandra Saroh Smt. Nembati Saroh 2 2 6 Agriculture 

62 Shri Bogaling Kutum Smt. Chindaboti Kutum 3 2 7 Agriculture 
63 Shri Ghanashyam Kutum Smt. Khargeshwari Kutum 3 2 7 Agriculture 

64 Shri Dharmadhar Kutum Smt. Taki Kutum 2 4 8 Agriculture 

65 Shri Haren Kutum Smt. Kaneng Kutum 2 0 4 Agriculture 
66 Shri Memai Mili Smt. Arati Mili 4 3 9 Agriculture 
67 Shri Dhanuram Pasung Smt. Kamachi Pasung 5 3 10 Agriculture 

68 Shri Ranuj Pasung Smt. Junaki Pasung 2 4 8 Agriculture 
69 Shri Dolpa Patgiri Lt. Daskali Patgiri 4 0 5 Agriculture 

70 Shri Cheena Kardong Smt. Kantung Kardong 4 3 9 Agriculture 

71 Shri Numol Kardong Smt. Mrinali Kardong 1 1 4 Agriculture 

72 Shri Jiten Kardong Smt. Umaboti Kardong 4 5 11 Agriculture 

73 Shri Aamad Kardong Smt. Sumitra Kardong 1 2 5 Agriculture 

74 Shri Daikhya Kardong Smt. Mineshwari Kardong 1 1 4 Agriculture 

75 Shri Appan Kardong Smt. Junaki Kardong 1 0 3 Agriculture 

76 Shri Sukamal Doley Smt. Hiradoi Doley 3 3 8 Agriculture 
77 Shri Haren Pegu Smt. Menka Pegu 0 1 3 Agriculture 
78 Shri Sitaram Kardong Smt. Rameshwari Kardong 2 4 8 Agriculture 
79 Shri Jongoli Pegu Smt. Genechi Pegu 3 3 8 Agriculture 

80 Shri Bharat Kardong Lt. Debiram Kardong 1 1 3 Agriculture 
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A Report on Developing of reading habit among the children of KNP Area: 

Developing of reading habits among the rural children by way of creating rural libraries and 

strengthening of the existing libraries in primary schools could help achieve the goals. 

Why the reading habits of our young generation need to be inculcated with extreme care 

and extensive awareness drives do not require any explanation as Virginia Wolf rightly said 

‘Book are the Mirrors of the Soul’  

Free and open access to information and materials are essential for a child’s development of 
potential, our organisation have planned to focus on the educational side of the children by 
setting up a village/ community library for children of all age groups to arouse interest for 
studies and also to make books accessible among the future citizens.  We would like to 
mention that the library facility can be availed by all age groups which include all rural 
people but emphasis is given on children. Our humble effort is to address the basic 
intellectual necessity of a growing child by providing the tools of learning new things, new 
ideas and in doing so we require the help and cooperation from such organizations or 
individuals who are interested in helping these marginalized section of children. Our NGO 
covers around 40 such villages in the preliminary phase. The aforesaid project is tied with 
two important programmes already under implementation (i) Women Empowerment 
through Cluster Development Initiative, and (ii) Chief Minister’s Jiban Jyoti Swaniyojan 
Achoni for unemployed youth.  
 
During our survey of the area we have noticed that the young children hailing from the 
villages in the vicinity of Kaziranga National Park (KNP) stretching from Burapahar to 
Bokakhat area do not have proper access to library facilities. A well-established library is the 
first step in such a case to provide open access to information, materials and programmes 
for development of a child’s full potential. In addition it is necessary to provide cultural and 
recreational programmes, oriented towards reading and literacy. 
 

 
 
 
 
 
 
 
 
 
 
 
Notable contributions came from Dr.Maini Mahanta, Shri Chitramadhab Baruah, Shri Nihar 
Kalita, Shri Ritu Mahanta, Smt. Bhaswati Kalita, Smt. Reema Baruah, Smt. Reetamoni Sarma,  
and others. We are also grateful to Dr.Runu Dutta of P&D Department for supporting our 
cause by sparing some valuable government publications on ‘Gyanjyoti’ a scheme of Assam 
Government for students. We are also thankful to Banalata, a premier book publisher of 
Guwahati for donating us more than 100 valuable books. Other publishing houses 
contributing towards our cause were- Lawyers Book Stall, Dutta Baruah & Co., and others.  
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Computer Literacy Drives: An initiative 
 
Knowledge of ITapplications has become an integral part of modern day education. To keep 
the rural children updated with modern techniques of learning, it is felt that free computer 
learning courses could serve the purpose to some extent or atleast to make a modest 
beginning to motivate the local NGOs/social activists  to take the initiative forward.  
 
As the area was vast compared to our limited resource, we selected on pilot basis only 
tthree localities across the length and breadth of KNP. Three youth clubs of young school 
students who were computer literate and were willing to teach had been selected and each 
of the clubs were provided with one set of PC system with printer. Learning 
materials/exercises were supplied and one week training by IT professionals were arranged. 
The three locations we identified for installations were Bhikhuwa village (Dhansirimukh GP), 
Xapjuri (Pub Kaziranga GP) and Kuthori (Kuthori GP). Three local activists of Grasshopper 
were given the responsibilities to install the systems in their respective areas by making 
necessary provision for accommodation, electricity, and other logistics like tables, chairs and 
required stationeries fo sustenance of the programme. Systems were installed with open 
source operating systems with open office software.     
 
Impact: 
Impact would have been visible had we covered each village with atleast one set of 
computer systems, so that the children living in a backward remote villae could have the 
practical demo of a computer system, how it worked and its utility. Challenges we faced in 
adopting this approach were lack of electricity, lack of proper installation facilities in most of 
the interior villages let aside the resource constraint. 
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A Report on Women Empowerment Programme: 

To make the poor women self reliant and to support their families with income generating 

assets like goats, pigs, poultry as backyard farming practice, we have selected more than 

1200 women beneficiaries representing 120  self help groups (SHGs) covering 40 villages 

under 5 gaon panchayats of KNP area. All the Gaon Panchayats were involved in the 

beneficiary selection process to ensure transparency. SIRD was involved in implementation 

of this Women Empowerment Programme by P&D Department.  

In another empowerment drive we created 25 JLGs (Joint Liability Groups) of 125 women 

weavers with 5 women in each group. All these groupos were formed in Moridhanshri GP 

which was known for trsditional weaving practices in majority of households. 

 

Cluster Development initiative for Weavers
25 Groups Formed 
of 125 women 
beneficiaries

Under SIRDs women 
empowerment programme 
with an assistance of Rs.1.25 
lakh per beneficiary 
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SHGs for back yard Duckery/Poultry

21 SHGs for Goat Rearing (210 women representing equal no. of families)

Each Group supported with 30 goats with a revolving fund of 10,000
Under SIRDs Women empowerment programme
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Piggery Clusters
20 SHGs of 200 
beneficiaries  
supported with 
2 (two) piglets 
and training  
under SIRDs 
women 
empowerment 
programme

       

Power Tiller Distribution for Mechanized Farming Practices among 
farmers with the help of SIRD under the CM’s Jibonjyoti Scheme, a 50% 
subsidy programme for groups of 4 (20 groups with 4 members each)

100% support to 3 BPL groups  of  5 members each by GRASSHOPPER  
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Employment & Self Employment Drives: 

Power Tillers to farmers under Chief Minister’s Jibonjyoti Swaniyojan Achani (Scheme) at 
50% subsidy implemented by State Institute of Rural Development (SIRD): 
 
The objectives of the scheme is to provide financial assistance to educated unemployed 
youth by providing institutional credit supported by government subsidy to enable them to 
undertake productive income generation activities for self employment. The state 
government entrusted the responsibility to implement the project to State Institute of Rural 
Development (SIRD). 
 
 
 
 
 
 
 
 
 
 
Self Employment under Employment Generation Mission of Assam Government 
 
A number of educated youth have been assisted under the EGM of State Government in 
trades ike cutting & tailoring for girls and electrical wiring for boys initially at the Donbosco 
Tech a capacity building centre under Donbosco Institute of Guwahati. In the district of 
Golaghat Donbosco Institute hsave been selected by the EMG Society of Assam Government 
for imparting such trainings in self employment. The training module for the trades 
mentioned have been for three months with free accommodation, food and provision of 
lebveries. After successful completion of the training, beneficiaries have been offered 
suitable placement opportunities inside and outside the state. More than 45 youth from 
Kazirannga National Park area have already been trained and jobs arranged by Donbosco 
Institute.  
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PRA and Awareness Camps

35 rounds of 
PRA , 
Awareness 
and Training 
camps were 
held so far

Welfare Activities in KNP Area:
Distribution of  Books/study materials in Schools and 

Distribution of Solar Lanterns  among 80 families in a Remote BPL village

 
 


